
dD/S 66-46 6 
300060005-9 

D d / S B E 0 I S f iM' 
FILE 

\ SEP 1966 


MEMORANDUM FOR: Director of Computer Services 

SUBJECT : Automatic Language Processor 

REFERENCE : Memo dtd 15 /og 66 to D/IB, C/DDP/SG, C/SSG, 

KO/DD/B&T ftp D/CS, aunw eubj. (DD/S&T 
#4186-66) 


1. Last fell the former Director of Computer Services offeree the 1 4 recto r 
of Medical Services the opportunity to participate ia an experiment using the 
Automatic Language Processor to trat scribe reports of psychiatric interview 
from stenograph tape to hard copy. 1 he Office of Medical Services was pleased 
to have the opportunity to participate m this experiment and would be equally 
pleased to take advantage of whatever opportunity iaay exist lor continuhg the 
experimentation. In general, the system has workers well for our purposes and 
while we find that there Is still a moderate percentage of error it is prat ably 
not greater than we would expect from a« inexperienced typist. 

2. On an average, we have about 40 reports a week which are collected at 
the rate of about four a day by the Office of Computer Services in the form of 
dictaphone tape. The reports are transcribed in your office from the dic taphone 
tape to stenograph tape and then processed by tlic mtomatic Language Processor. 
We have no information about the cost to you for die time of the stenotyp; at or the 
ALP. We estimate, however, that tills service rive a us about one -ha If to two- 
thirds of a man-week each week far the time it wo ld take a typist to transcribe 
directly from the dictaphone tape to typed copy. Considering the rime of the 
stenotyp 1st and the computer, I suspect that there jb a significant cost at vantage 
to the direct manual method of transcription. However, if the ALP service were 
to be discontinued it would certainly have a serlo m effect upon our ability to keep 
our workload current. 


3. A canvass of other Support components has not developed any additional 
interest. The Office of Personnel has participated in some very limited experi - 
mentation with the Automatic Language Processor for transcription of stenograph 
notes. In this case, they used their own stenotyp lit who has not been specially 
trained for the ALP and they have found the system less than satisfactory for 
their purposes. 
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4. In short, while we would like to continue to participate to any 
experimentation and use the service to * rather limited way if you continue 
to offer It, we do not have a requirement which could be used to support a 
justification for retaining or acquiring an Automatic Language Processor . 
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